
 

RHS – Outstanding Progress Targets 

Intent: 

• Each student has different skills, abilities and talents 

• These should be reflected by the individual targets we set to help improve and develop these skills, 
abilities and talents 

• We want all our students to make outstanding progress relative to their starting points 

• We will set an Outstanding Progress Target for the end of KS4 in each subject 

• This target will be challenging, aspirational and realistic 

• It will mean, if achieved, that no more than 14% of students nationally, with the same starting 
point, will get a higher grade than that student 

• This will be based on KS2 results and will factor in the progress we hope to be made by the end of 
KS4 

• We will review progress against these targets each term, and send the results home 

Implementation: Teachers will: 
 

• Choose an appropriate opportunity in the lesson to discuss Outstanding Progress Targets – with 
students – this may be done ‘whole-class’ to start with 

• Explain that there are a range of possible outcomes - good progress or outstanding progress will be 
referred to in discussion 

• Talk to students about their targets and what is required to make good or outstanding progress – 
WHAT ARE THE FACTORS/CONDITIONS WITHIN WHICH STUDENTS MAKE OUTSTANDING 
PROGRESS? 

• Consider attendance, commitment to work in and outside school, organisation etc. – also, what 
subject specific concerns and priorities do students have? 

• Promote our outstanding agenda - encourage challenge and success 
• Set with students some curricular targets – these will refer to knowledge, skills or content at this 

stage. Effort and attitude will be addressed separately – teachers will focus on the students’ 
curricular abilities. 

 


